Planning for Tomorrow:

Business Succession Strategies
for Small Business Owners

Department of Finance

soliiiiiii January 15 ireees
Q@O 00 00 0 0 0 ¢ o . - - 10am_Noon e o0 0000
J.P. Carr Community Center
981 Taylor Street
Conyers, GA
Topics include: Guest Speaker:

e Start Early: Succession is a Process, Not an
Event - Discover the importance of starting
succession planning early, from identifying
successors to setting goals and providing
training for a seamless transition.

e Legal and Financial Foundations -
Understand key tools like buy-sell
agreements, trusts, and tax strategies to
protect your legacy and minimize risks.

e Flexibility and Communication - Learn to Tamika Johnson
create adaptable plans and maintain clear
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