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Vision, Mission & Values
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Department Statements

⚬ VISION

⚬MISSION

⚬VALUES

Rockdale 

Probate Court

• Provide efficient, effective, and professional service 
for Probate Court customers, and increase the 
accessibility of the Rockdale County Probate Court to 
its customers

• Serve the public by reaching a fair and timely resolution on all Probate Court 
matters

• Protect the financial interest of wards of the court and beneficiaries in court-
supervised estates

• Ensure efficient and effective case management for Probate Court cases
• Provide the public with access to information and public record

• Integrity
• Respect
• Fairness
• Professionalism



Opportunities & Challenges

SUCCESSES OPPORTUNITIES CHALLENGES
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• E-file

• Pro Bono Clinics

• Countywide internal 

training on working 

with the Probate 

Court

• Space

• Technology 

limitations

• Number of Positions

• Online access to 
purchase vital records 
and marriage certificates

• Implemented a 5-part 
Probate Speaker Series in 
partnership with the 
Conyers Rockdale Library



FY25 Goals & Initiatives

Access

Equity

Innovation
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Department’s Reimagine Rockdale Strategic Plan

Increase public education efforts to inform the community about their 
rights and responsibilities within the probate court. This includes 
providing clear and accessible information about court procedures, 
deadlines, and available resources.

Ensure fair and equitable outcomes by reviewing and revising court 
procedures and policies to identify and address any disparities in judicial 
decisions. This includes the use of data analytics to monitor outcomes 
and ensure equity in every case.

Expand digital access by investing in technology to improve online court 
services, including electronic filing, case management, and remote 
participation options.



Operating Budget Summary
*Report Provided by Finance

Budget 

FY 2024

Proposed 

FY 2025
Change

Total Operating Expenses $  98,301 $    337,300 $238,999

Total Personnel Services & Benefits $675,395 $    692,267 $  16,872

Total Est. Budget impact $773,696 $1,029,567 $255,8716
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Operating Budget



Operating Budget Request
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Description
FY24 

Budget

FY25 

Cost

Amount 

Change

Professional 
Services

Fiduciary compliance, County Administrator, Mental Health 
Hearings, Pauper’s Affidavits, Technology Specialist. $15,500 $235,000 $219,500

Small Equipment Desktop/Laptop replacement and additional office 
equipment. $5,000 $10,000 $5,000

* Include changes of $5,000 or greater only



Operating Budget Request Justification 

Professional Services      $219,500

⚬ Fiduciary compliance as required by statute, County Administrator, Mental Health Hearings, Paupers, Technology Specialist. 

State Filed cases and pauper's affidavits in which the Probate Court is responsible for paying all fees. O.C.G.A. § 9-15-2. IT 

Consultant to update any remaining technology upgrades for the Probate Court. Projects include: E-file, integration, and 

online public access. For special process servers to bring into compliance 1,044 cases (10 years) in which the fiduciary has 

not complied with their duties and requirements. O.C.G.A. § 53-7-54, O.C.G.A. 29-3-1 et seq., O.C.G.A. 29-5-1 et seq.

Small Equipment      $5,000

⚬ Increased cost to cover new laptops, desks, cubicles, chairs, and phones for additional personnel.

Requests
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Personnel Budget 



Current Organization 
Chart
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Vacancies- 1

• Deputy Clerk II

Fiscal Year 2024
Judge             

Gary Washington

Judicial 
Assistant 

Jaime White

Chief Probate 
Clerk 

Mary Hawk

Deputy Clerk III

LaChandra 
McDonald

Deputy Clerk II 
Vacant

Deputy Clerk I 
Erica Ward

Deputy Clerk II 
Vivian Sims

Deputy Clerk I 
Ariel Carter-

Cross

Associate Judge

 Stephanie 
Anderson
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Personnel Changes

Fiscal Year 2025

Judge             

Gary Washington

Judicial 
Assistant 

Jaime White

Chief Probate 
Clerk 

Mary Hawk

Fiduciary 
Compliance 

Clerk-E

Deputy Clerk III 
Vacant

Deputy Clerk II 
Vacant

Deputy Clerk I 
Erica Ward

Deputy Clerk III

LaChandra 
McDonald

Deputy Clerk II 
Vacant

Deputy Clerk II 
Vivian Sims

Deputy Clerk I 
Ariel Carter-

Cross

Fiduciary 
Compliance 
Clerk-G/C

Associate Judge

 Stephanie 
Anderson

• Request addition of Deputy Clerk II

• Request addition of Deputy Clerk III

• Request addition of Fiduciary 
Compliance Clerk-Estates

• Request addition of Fiduciary 
Compliance Clerk- 
Guardianships/Conservatorships

Proposed Organization 
Chart



Personnel Budget Request

FY24 Budgeted Department Total- 9

13

Job Title Fund Division
FTE 

or PT
Head 
Count

Request 
Type

Salary +40% 
Benefits

Deputy Clerk II TBD N/A FTE 1 New Position
$35,068.80 + 
$14,027.52

Deputy Clerk III TBD N/A FTE 1 New Position
$37,523.20 +
$15,009.28

Fiduciary Compliance Clerk–Estates TBD N/A FTE 1 New Position
$42,952.00 + 
$16,751.28

Fiduciary Compliance Clerk-
Guardianships/Conservatorships TBD N/A FTE 1 New Position

$42,952.00 + 
$16,751.28

Associate Judge TBD N/A FTE 1 Reclass
$92,800 +
$37,200

FY25 Requested Additional Personnel – 4

New Department Total (w/Request)- 13



Personnel Budget Request Justification 

Deputy Clerk II                                   1 FTE - $49,096.32

⚬ Request for new full-time Deputy Clerk II. This position will be dedicated to handling guardianship and conservatorship cases 
for minors and adults. This position is essential for improving efficiency, accuracy, and timeliness within the probate court. The 
complexities of guardianship and conservatorship matters , including legal documentation, financial management, and regular 
court appearances, necessitate specialized knowledge and dedicated attention.

Deputy Clerk III                                   1 FTE - $52,532.48

⚬ Request for new full-time Deputy Clerk III. This new position will be dedicated to overseeing the Guardianship and 
Conservatorship Division, which is currently being fulfilled by the Chief Probate Clerk. This position will ensure efficient 
and accurate case management, while maintaining strict adherence to regulatory requirements. The incumbent will 
assume a supervisory role, working in close partnership with fiduciary compliance clerks to serve as a subject matter 
expert on guardianship and conservatorship matters. Adding this dedicated position, the Probate Court will be better 
equipped to handle the growing caseload, mitigate compliance risks, and provide exceptional service to the community. 

Fiduciary Compliance Clerk- Estates                                              1 FTE - $59,703.28

⚬ Request for new full-time Estates Fiduciary Compliance Clerk. The creation of an Estates Fiduciary Compliance Clerk 
position is essential to enhance the efficiency and accountability of the probate court. By dedicating a specialist to 
oversee the financial reporting of annual returns and inventories, the court can ensure timely and accurate compliance 
with statutory requirements. This role will alleviate the burden on existing staff, improve oversight of estate 
administration, avoid costly litigation for the County, and ultimately protect the interests of beneficiaries and creditors. 

Fiduciary Compliance Clerk- Guardianships/Conservatorships  1 FTE - $59,703.28

⚬ Request for new full-time Guardianships and Conservatorships Fiduciary Compliance Clerk. This position is essential to 
ensure the protection of vulnerable individuals under court guardianship or conservatorship. By centralizing the 
oversight of required filings, including asset management plans, inventories, annual returns, and personal status 
reports, this role will enhance accountability, efficiency, and compliance. This dedicated position will streamline the 
review process, identify potential issues early, avoid costly litigation for the County, and ultimately safeguard the 
interests of protected persons. 

New Position Requests
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Personnel Budget Request Justification 
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Reclass Position Requests

Full Time Associate Judge                                                   Reclass - $130,000

⚬ Reclassifying the Associate Judge of the Probate Court from part-time to full-time is essential due to 
a substantial increase in non-compliance cases and the complexity of legal matters. As a result of 
compliance oversight, the court will experience a significant uptick in probate filings, resulting in 
more frequent hearings. Additionally, the need to oversee all aspects of fiduciary compliance, 
including conducting related hearings, demands a full-time commitment to ensure timely and 
efficient administration of justice. A full-time Associate Judge will be better equipped to handle the 
increased workload, maintain case flow, and provide thorough oversight of fiduciary matters, 
ultimately enhancing the court's ability to serve the public.















5-Year Capital 

Improvement Plan

(CIP)

2025-2029



Automotive Equipment

• N/A
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Technology Programs & Improvements

• 2025 Client Solutions Consultant        $55,000

⚬ Implement E-File for online case filing for Probate cases.

• 2026 Laserfiche-Enterprise Justice Integration  $25,000 

⚬ Database creation to allow public access to ALL Probate cases.

 

21



Heavy Equipment

• N/A
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Building Improvement/ Renovations/Expansions 

• 2025 Office Layout Remodel                   $25,000

⚬ To accommodate additional staffing and eliminate multiple people 

sharing offices.

23



New Buildings

• N/A
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Rockdale County Probate Court

Five Year Capital Improvement Plan

Fiscal Year 2025-2029

2025 2026 2027 2028 2029 Five Year Total

Automotive Equipment

Technology Programs & Improvements $55,000 $25,000 $80,000

Construction & Heavy Equipment 

Building 
Improvements/Renovations/Expansions

$25,000 $25,000

New Buildings

TOTALS $80,000 $25,000 $105,000

25



Thank you


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

