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2023 SPLOST Transportation Subcommittee  
MEETING MINUTES 

Thursday, October 12th, 2023 – 3:00 P.M. 
RDOT Building, 2570 Old Covington Hwy, Conyers, GA 30012 

 
 1.   Call to Order:  SPLOST Sub-Committee meeting was called to order at 3:09pm by Arthur Vaughn (Subcommittee Chairperson).  

  
Attendees:  
SPLOST Members: Arthur Vaughn (Subcommittee Chairperson), Elaine Nash (Subcommittee Vice-Chair), James Stone, John 
Van Der Spek, Shawn Bilak, Vinette D’Andrade, Charles Staples (SPLOST Chairman), Dexter Bowman 
County Staff: Andrew Hammer (Director of General Services), Brittany Konopka (General Services Capital Projects Manager), 
Brian Kelley (Director of Transportation), Rebeca Solomon (RDOT Civil Engineer III) 
Guests: N/A 
 

Not Present: Bill Campbell, Yvonne Duncan, Thomas C. Dean III (SPLOST Vice Chairman), Aviella Williams Gayden, Charlotte 
Gellert 
 
 
 
 
 

2. Approval of the agenda: Approved with the understanding that the project list or motions may not be approved. 
 

3. Approval of Minutes: Meeting minutes from September 21st, 2023, were approved with modifications to add line items F&G 
under new business.  

 
4. Subcommittee Chair Report: Arthur Vaughn (Subcommittee Chairperson) shared the attached handout “Metro Atlanta tackles 

potholes and road distresses” with the members. 
 
5. Unfinished Business:  
 

a. A request was made to modify the list of the SPLOST 5A Summary report 1st tier full depth reclamation to have the 
Bethel Road NE full depth reclamation project to go from Loganville Hwy to Black Shoals Road, NE.  
 

6. New Business:  
 

a. Brian Kelley (Director of Transportation) reviews the “Four stages of a DOT project” chart.  
b. Andrew Hammer (Director of General Services) reviews the 2023 SPLOST transportation project list charts. 
c. A Motion was made by the Transportation subcommittee to approve the Sigman road IIIA, IIIB, and IV project list. 

Motion Carried. 
d. A Motion was made by the Transportation subcommittee to approve the SPLOST 5A Summary report 1st tier full depth 

reclamation project list. Motion Carried. 
7. Public Comment:  

 
a. Charles Staples (SPLOST Chairman) reminded the members to pay attention to the roads you drive on when around 

down and to bring them to Brian Kelley’s (Director of Transportation) attention. 
b. John Van Der Spek asks about what affects the mining or mineral extraction has on the roads.  
c. Rebeca Solomon (RDOT Civil Engineer III) gives a handout and explanation on the Zingara Road core information 

along with photos of the cores in response.  
d. John Van Der Spek requests to break out the SPLOST 5A list of surface roads and SPLOST 5A full depth roads.  

 
8. SPLOST Member Comments:  
 

a. John Van Der Spek requested to add the fiscal year date on the “Five-year Capital Improvement Plan” Spreadsheet. 
 

9. Adjournment: There being no further discussion, the meeting adjourned at 4:45pm. 
 

10. Next meeting: Thursday, January 11th, 2023, from 3:00 p.m. – 5:00p.m. 
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Updated 10/16/23

Road Name From To
Length 

(FT)
Width 

(FT) SY

Portland 
Cement -

50lb/SY (TN)

8" Cement 
Stabalized 

Reclaimed Base 
Course

220 LB/SY 19 
MM SP (TN)

135 LB/SY 
9.5 MM SP 

(TN)

165 LB/SY 
12.5 MM SP 

(TN)

Bethel Rd NE SR 20 Black Shoals Rd NE 6109 22 14933 373 14933 1643 1008
Daniels Bridge Rd SW Westwood Dr SW Oneal RD SW 6283 21 14660 367 14660 1613 990
Hull Rd SE Birch Lane SE Hwy 212 1957 28 6088 152 6088 670 411
Hull Rd SE Oglesby Bridge Rd SE Birch Lane SE 1568 20 3484 87 3484 383 235
Old Covington Road Gees Mill Road First Shady Grove Park 3840 36 15360 384 15360 1690 1267
Tatum Road NE (water treatment plant) SR 138 End 1420 25 3944 99 3944 434 325
Walker Rd SW SR 138 Ebenezer Rd 4795 21 11188 280 11188 1231 755

AS DIRECTED 200 7000 750 2000 2000
TOTALS 25972 40066 1941 76659 8413 5399 3593

4.918939 Miles

Summary Report 1st Tier FULL DEPTH RECLAMATION

SPLOST 5A



Asphalt above curb and gutter 
(in) Comment

Surface mix Layer 1 Layer 2 Layer 3 Layer 4 Layer 5 GAB Soil Cement Soil Aggregate Soil

Road Name From/To Length (FT)

Core No.

Type Asphalt (depth/inches) Base Material (depth/inches)

1 3.75 6.25

2 2.75 6.00

3 1.25 1.75 7.50

4 2.50 6.75

5 3.00 6.75

6 2.25 5.50

7 1.25 3.00 4.00

8 1.00 4.00 1.25 yes 300' from Hightower rd

9 2.00 2.00 yes

10 1.50 4.00 3.00 1200' after Hightower and before Chandler

Zingara Dr 13,973Hi Roc Road to US-20
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SPLOST 5A Roadway Rehabilitation   
Rockdale County, Georgia 
Zingara Road Core Photos 
 

 

Zingara Drive Core #2 

Zingara Drive Core #3 

Zingara Drive Core #1 

Zingara Drive Core #4 
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SPLOST 5A Roadway Rehabilitation   
Rockdale County, Georgia 
Zingara Road Core Photos 

 

Zingara Drive Core #6 

Zingara Drive Core #7 
Zingara Drive Core #9 

Zingara Drive Core #5 



SPLOST 5A Roadway Rehabilitation   
Rockdale County, Georgia 
Zingara Road Core Photos 

 
 

Zingara Drive Core 300’ 
from Hightower Rd Zingara Drive Core 1200’ 

after Hightower Rd 
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