Rockdale County Board of Commissioners — Annual Retreat - Minutes
October 17 - October 18, 2023
Columbus Marriott
800 Front Avenue, Columbus, Georgia, 31901

Tuesday, October 17, 2023, 9:00 A.M. — 4:00 P.M.

Greeting and Review of Agenda Chief Sanders

Strategic Plan Update Lisa Chester/Unified Strategic Resources
Break

Finance Update/2024 Budget CFO Irizarry/Terminus

Lunch

DE&I session Executive Director Holmes/Joshua Barr, Esg.

Economic Development Walking Tour  Ed Wolverton, President of Uptown Columbus, Inc.

Wednesday, October 18, 2023, 9:00 A.M. —5:00 P.M.

Greeting — Overview of the day Chief Sanders
Judicial & Administrative Complex Update Chief Sanders

Board Legislative Priorities/2024 Initiatives Executive Director Rutledge/PGR
Break

Board Legislative Priorities/2024 Initiatives Executive Director Rutledge/PGR
Lunch Break

Excellence in Governing Through Mara Shaw, Carl Vinson Institute of
Collaborative Leadership Government

Board Comments and Wrap Up

** This is a rolling schedule and is subject to change**



Approved this 24" Day of October 2023.
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