)Y iTechnology Services Department
2023 Budget Retreat Presentation

FY 23 - Budget Requests

Presenter: Director Margaret Moore-Jackson
Date: August 10, 2022
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Vision, Mission & Values

Department Statements

@ * VISION
. *» To be an effective technology leader and a change agent in
business, technology, and innovation for Rockdale County

Technology / - MISSION _ . . e
Services ¢ Through collaboration and leadership provide efficient, cost-

effective information technology services which support the
vision and mission of Rockdale County

e VALUES
=17 +* To provide the best technical support and services

Department

Integrity Agility
Respect Ownership
Excellence Execution
Collaboration and Teamwork S
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Opportunities & Challenges

I
SUCCESSES OPPORTUNITIES CHALLENGES
= Strong Collaborations = Continue full and complete = Resistance to Change/ITAC
integration/implementation of Approval Process
=  GIS Program f ik .
software applications = Transition to Long-term Data
= Project Management Structure = Bollabor Man wilPPrinance Retention to Cloud
Various County office 'Iiepartment ondC\;)n’g][_act_ = Iligglc;cive Communication on all
relocation and assistance e P Aneacp Ellicane
_ ] |mp|ement Information . St.an.dardization of new and/or
Over 5000 :service calls Technology Advisory Committee existing technology

completed for County (ITAC)

_ = Budgetary Restraints
departments and offices

=  Ensure economies of scale in
purchasing technology assets

= Expand Cyber Security Team
TS
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Opportunities & Challenges

SUCCESSESS

GIS for BOA Parcel Information
GIS Covid-19 Dashboard

Project Manager

* QR Code for Black History Program/Revival
Programs/Revival

« Intranet "Rock Wire"

» TechTalk Newsletter

Teleworking Implementation » GIS Rockdale County Data Hub

District Attorney Relocation «  RWR and Finance Department Financial

Elections & Co-Op Extensions System Software Upgrades
Relocation
Rockdale Employee

Deborah

~ Training & Cross-Training of TSD Team

Scrum



Talent Management Technology Services

Rockwire Employee Resource Center v Swift911 powered by SwitchReach

Swift911 powered by SwitchReach Workforce Now
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RockWire Home Page

Rockdale County Parks

An interactive tour of Rockdale County's Parks

o

Talent Management Information Center
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Benefits Information  Training Signup Form  Wellness Information Forms and Documents Employee Exit Survey

Holiday Schedule Other Helpful Websites EEOC Utilization Report

d resources fi ockdale County

sta and Web-Map

Rockdale County's Data Hub offers a user-friendly waﬁ to obtain publicly available data in a variety of formats

and to view web-maps that have been created for the public. The data included on this website has been
obtained from and created by a variety of sources including the Rockdale County Technology Services
department and is intended for general planning purposes only. Rockdale County makes no guarantee as to the
accuracy of any data included on this site.

For more information please contact the Rockdale County Technology Services Department:
— (770) 278-7070
Rockdale_GIS@RockdaleCountyga.gov




FY23 Goals & Initiatives

DeBartment's Envision Rockdale Strategic Plan

Infrastructure & Transportation
* Refresh/replacement of all end point devices.

* Construct new data center to support all County
computing operations to improve security and
sustainability of operations and maintain back-up
data center locations

Employee Driven Efficiency Measures

* Implement SharePoint for improved workflow tools
for improved efficiency

* Implement business intelligence tools to enable
faster project completion

* All components: Convert documents to scanned

versions for quicker access by citizens and staff W
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.

Current Organizational C

Fiscal Year 2022 -
Technology Services
Department 2022
Deputy Director

Sr. System Analyst

Project Manager/
Sr. Application Analyst

Sr. System Administrator

Sr. Systems Engineer

Application Analyst

System Analyst

Vacancy

Sr. Network Administrator

Cyber Security
Officer

Project Coordinator

System Analyst

Administrative Operations
Coordinator

System Analyst

FY23 -Budget Request




Proposed Organizational Ch
Fiscal Year 2023-

Technology Services “

Department FY 2023

Deputy Director

Business Operations Network Infrastructure

Project Manager or. Systems Aqministrator Personnel Changes

Future Re-Class:
Sr. Application Analyst
1 - FTEs Requested

c t: lication Analyst
- m ugﬁ;rﬁpﬁaﬁg: snfa ) Sr. Systems Engineer B SyStemS AnaIySt
Systems Analyst Application Analyst . .
3 - Re-Classifications Requested

Current: Systems Analyst
Future Re-Class: Security
Analyst

Sr. Systems Engineer

* Systems Analyst to Security Analyst

Project Coordinator

* Application Analyst to Sr.
Application Analyst

Sr. Network Administrator

* Sr. Systems Analyst to Service Desk
Manager

Coordinator
Future: Vacancy FTE

Request
Systems Analyst

=
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Cyber Security Officer

Administrative Operations




Budget Summary

Technology Services Department

Budget
Expenses FY 2022
Total Operating Expenses $2,659,295
Total Personnel Services & Benefits $1,526,574

Total Est. Budget impact $4,185,869

11 FY23 - Budget Request

*Report Provided by Finance

Proposed
FY 2023

$3,244,048
$1,628,990

$4,873,038

Change
$584,753
$102,416

$687,169
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Operational Request

Technology Services Department

12
FY23 -Budget Request

Account No.
521200
521300
522200
522320
523200
523500
523600
523700

531100
531220
531300
531400
531600
531700

Description
Professional Services
Technical Services
Repair & Maintenance
Rental of EQuipment
Communications
Travel
Dues & Fees

Education & Training

General Supplies & Materials
Utilities

Food

Books & Periodicals

Small Equipment

Other Supplies

FY22 Budget
$85,000
$235,000
$1,684,750
$6,100
$553,950
$11,150
$1,700
$51,000

$8,003
$384
$2,001
$600
$16,006
$3,601

FY23 Requested

$93,500
$239,500
$1,965,650
$3,100
$801,950
$20,650
$2,125
$67,500

$10,000
$384
$2,000
$600
$18,000
$4,500

Amount Change

$8,500
$4,500
$280,900
($3,000)
$248,000
$9,500
$425
$16,500
$1,997
SO
S1
SO
$1,994
$899

Total Est. Budget Impact $584,753
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Operational Request Justification

Requests Account No Justification Amount
IMSCT Network Architectural Engineering, Regal
_521200 Professional Serv Infotech $8,500
521300 s Strategic Datacom, VAR Services, Cisco phones,
S SSP Server Upgrades $4,500
522200 repair & maint. AHEAD(Veronis), Disys, Zerto, Amazon S3 $280,900
522320 genta of Equip Remove Copier from Admin Suite ($3,000)
523200 communications Comcast $248,000
523500 rravel Spillman, Odyssey, Codgsdale $9,500
523600 pues & Fees Metropol, Noble Membership Dues $425
GCIO Training, Cyber Security Training, TSD Staff
2%3700 aueation & Development $16,500
E?l.loo sensupp & General Supplies & Materials $1,997
531220 uities no increase $0
531300 Food no increase $1
Eﬁd{ioo pooked Training Materials $0

531600 smal equipment Hard drives, Computer parts, Office furniture $ 1,994
Supplies & Uniforms for new employees, Conference
531700 Other Supplies Room $899

FY23 -Budget Request Total $584,753 TECHNOLOGY
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Personnel Request

FY22 Budgeted Department Total- 16

System Analyst

Service Desk Manager

Security Analyst
Sr. Application Analyst

h

14

FY23 -Budget Request

1535
1535
1535
1535

N/A
N/A
N/A
N/A

FTE
FTE
FTE
FTE

N =SSN

]
FY23 Requested Additional Personnel -1

New Position $65,832.62
Reclass $6,617.12
Reclass $6,281.29
Reclass $7,370.40

Total Est. Budget impact $86,101.43

New Department Total (w/Request)- 16
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Request Justification

New Position Requests

System Analyst 1 FTE - $65,832.62
* Handles all aspects of information security and protects the virtual data resources of our County

Reclass Position Requests

Service Desk Manager Reclass - $6,617.12
* Qversees triage of daily assignments, systems analyses and helps ensure that the service meets quality control and quality
assurance
Security Analyst Reclass- $6,281.29
* Design, implement and maintain computer and information security systems
Sr. Application Analyst Reclass- $7,370.40

* Manages County’s software applications and systems administration. Also conducts software development projects and
analyses to identify computerization needs of County’s users

15
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