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Introduction

v’ Established in 1988
v’ Architecture, Planning and Interior Design

v’ Specialized Government and Interior
Design Experience

v Principal / Studio Director Leadership

v’ Located in Marietta, Georgia

v’ Currently working with Rockdale County
(Fire Station #10)



LDD Team




County and Municipality Clients

* Rockdale, including County Parks & Recreation Dept. (current IDIQ with Rockdale County)

* Athens-Clarke
* Bartow

* Cobb, including School System, Parks & Recreation Dept. (current IDIQ with Cobb County)
* Cherokee, including Parks & Recreation
* DeKalb, including Community Development (current IDIQ)
*  Fulton County School System (current IDIQ)

* Gwinnett County Parks & Recreation (previous IDIQ)

* Paulding, including Parks & Recreation

* Henry

* Newton
* QOconee
e Pike

*  Sumter
e Tift

e Toombs

Municipalities
* Alpharetta

e Atlanta
e Columbus
* Decatur

* Douglasville
* Johns Creek

“The entire team was responsive to our goals and needs of the project”.
Crystal Berisko, Oconee County Animal Shelter

“They [LDD] are the Architect of Record for the City of Smyrna Fire Station #2 and have
done an admirable job working with City staff and program managers”.

Roy Acree, Smyrna Fire Chief, City of Smyrna Fire Department

Marietta

Milton

Smyrna, including Parks &
Recreation

“...the entire team have been responsive and attentive to our needs, very detailed
oriented, on schedule, and within budget”.
Capt. Doug Kitchens, Head Bailiff, Newton County Judicial Circuit




PROJECT EXPERIENCE



=r-f{! v i N N EEa




Henry County Government Satellite Office



City of Smyrna Fire Station No. 2



Georgia State Bar Building Renovations



Georgia Public Defender Office Suite Renovations



* |ntroduction

Cherokee County Airport Terminal






Toombs County Georgia DHS, DFCS and DAS Office Building



Paulding Co. Fire Station No. 11



Case Study

Newton County
Administration Building
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HOTEL / CONVENTION

ADMINISTRATION

Civic

GALLERY









Case Study

Newton County
Judicial Center
Expansion












Process



Design Approach

Project
Initiation

Programming
& Conceptual Design

Schematic Design

workshop # 1

workshop # 3

Design Construction

Development

‘ Documents '

workshop # 2

interior finishes

selection

furniture, finishes &
equipment selection

S - cost model / cost management

Q — quality control

Construction

Project
Close-out



Collaborative Design Workshop

Collect Generate Evaluate and

Information Scenarios Recommend

Programming S .
cenario

Development

Select
Scenario

Budget
On Site Development

Meeting

Macro Level Issues Document Study
Requirements | MEP Strategy | Phasing Framework for future development



Collaborative Design Workshop

3-4 Day Session

On Site location
Two Meetings per Day (morning and afternoon)
30-60 minutes each

Meeting Format

Review Schemes

Critique pros and cons

Evaluate and prioritize decisions
Meeting ends



Benefits of the Workshop

@ Accelerates Design Process
@® |mmediate Feedback
@ Consensus Building

@ Reduces Budget Surprises



Deliverables:

Programming Statement listing detailed space requirements.
Conceptual Site Plans.

Block Plans of Floor Plan Layouts.

Stacking Plans.

3D Mass Model.

Bound Booklet in 11 x 17 format.



SC h e d u | e e Collaborative Design Workshop compresses the design schedule.
e In person design review with key stakeholders.
e Two production teams, building shell improvements and interiors.
e Cost Estimating Consultant or CM at Risk will maintain project budget.
Collaborative Design Workshop e Proper phasing will improve the construction schedule.
for 1 week e Permit submittal will occur four (4) weeks prior to issuing documents for final pricing
Programming and by GC
Conceptual Design e All permit review comments will be incorporated into the Construction Documents so
that any changes will be included in the final Guaranteed Maximum Price contract.

Permit/Procurement Contract Administration

5 weeks 12 weeks 24 weeks 5-6 weeks 1 year

Results:

- Revised Program Statement Constuction
- Architectural Site Design mmmmmp  Schematic Design | ) Documents
- Floor Plans

- Front Elevation




Design
Concepts












