Minutes — Board of Commissioners
2022 Budget Retreat

JP Carr Community Center

981 Taylor Street

Conyers, Georgia 30012
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Thursday, August 19, 2021
10:00 a.m.

1. Call to Order: Chairman Nesbitt called this meeting to order at 10:00 a.m. for the purpose of the items on the agenda.
The agenda is attached hereto and is hereby made a part of these minutes. Commissioner Williams was not present.

2. Budget Overview — David Corbin and Mac Underwood, Terminus

3. Budget Presentations
A. Rockdale Sheriff’s Office
B. Rockdale Department of Transportation
**LUNCH**
C. Rockdale Fire and Rescue
D. Rockdale Emergency Management (EMA)
E. Rockdale Technology Services

4, Board Comment

5. Adjournment: There being no further business, Chairman Nesbitt adjourned this meeting at 1:50 p.m.

Approved this 24" Day of August 2021.
Rockdale County, Georgia
Board of Commissioners

Osl:frr'}'1 Nesbitt, Sr., Chairman
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2022 Budget Retreat
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981 Taylor Street

Conyers, Georgia 30012
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Friday, August 20, 2021
9:00 a.m.

1. Call to Order: Chairman Nesbitt called this meeting to order at 10:00 a.m. for the purpose of the items on the agenda.
The agenda is attached hereto and is hereby made a part of these minutes. Commissioner Williams was not present.

2. Budget Presentation — District Attorney’s Office

3. Conyers-Rockdale Economic Development Council (CREDC) — Kevin Hanna

4. Community Services and Partnerships

5. Budget Priorities of Commissioners Discussion

6. Long Term Planning Discussion — David Corbin and Mac Underwood, Terminus

7. Board Comment

8. Adjournment: There being no further business, Chairman Nesbitt adjourned this meeting at 1:33 p.m.

Approved this 24" Day of August 2021.
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Director of Legislative Affairs

Rockdale County, Georgia
Board of Commissioners
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Agenda — Board of Commissioners
2022 Budget Retreat

JP Carr Community Center

981 Taylor Street

Conyers, Georgia 30012
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Thursday, August 19, 2021
10:00 a.m.

1. Call to Order
2. Budget Overview — David Corbin and Mac Underwood, Terminus
3. Budget Presentations

A. Rockdale Sheriff’s Office

B. Rockdale Department of Transportation

**LUNCH**

C. Rockdale Fire and Rescue

D. Rockdale Emergency Management (EMA)

E. Rockdale Technology Services
4. Board Comment
5. Adjournment

Friday, August 20, 2021
9:00 a.m.

1. Call to Order
2. Budget Presentation — District Attorney’s Office
3. Conyers-Rockdale Economic Development Council (CREDC) — Kevin Hanna
4. Community Services and Partnerships
5. Budget Priorities of Commissioners Discussion
6. Long Term Planning Discussion — David Corbin and Mac Underwood, Terminus
7. Board Comment
8. Adjournment



