Minutes — Board of Commissioners

Capital Improvement Project Planning
Extended Work Session

May 11% - 13% 2021

JP Carr Community Room — 981 Taylor Street
Conyers, Georgia 30012
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1. Call to Order: Chairman Nesbitt called these meeting to order at 10:00 a.m. each day for the purpose of the items on
the agenda. The agenda is attached hereto and is hereby made a part of these minutes. The full Board was present. The
presentations are attached hereto and are hereby made a part of these minutes.

2. Public Comment: None.

3. Adjournment: There being no further business, Chairman Nesbitt adjourned this meeting at 4:30 p.m.

Approved this 25% Day of May 2021.
Rockdale County, Georgia

Board of Commissioners
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Osborn Nesbitt, Sr., Chairman
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AGENDA

Capital Improvement Project Planning May 11th- 13t | 2021
Extended Work Session JP Carr Community Room

Meeting called by:

Attendees:

May 11t

May 12th

981 Taylor Street
Conyers, GA 30012

The Board of Commissioners

The Board of Commissioners, Elected Officials and Directors

Activity

10 am | BOC Voting Session — Auditorium

12-1 pm | Lunch | Travel to JP Carr

1 pm—1:30 pm | CIP Planning Introduction, Terminus
1:30 pm -2 pm | CIP Overview, Director Sue Sanders
2:00 pm - 3:00 pm | Fire and Rescue

3:00 pm-3:15pm | Break

3:15 pm - 4:15 pm | Stormwater

4:15 pm - 5:15 pm | General Services

Activity

10am-11 am | Water Resources

1T am-12 pm | Sheriff

12 noon-12:30 pm | Lunch

12:30 pm - 1:30 pm | Transportation

1:30 pm - 2:30 pm | Technology Services

2:30 pm -3 pm | Probate Court

3 pm-3:30 pm | Break

3:30 pm -4 pm | Superior Court — Chief Judge Mumford
4 pm - 4:30 pm | Emergency Management Agency
4:30 pm =5 pm | Superior Court - Judge Bills
5pm—-5:30 pm | Planning & Development



May 13t

Activity

10 am - 10:30 am | State Court
10:30am - 11 am | Juvenile Court

1T am-11:30 am | Clerk of Courts
11:30 am - 12 noon | Extension Services
12 noon-12:30 pm | Lunch

12:30 pm -1 pm | District Attorney

1 pm-1:30 pm | Board of Assessors
1:30 pm -2 pm | Board of Elections

2 pm-2:30 pm | Talent Management
2:30 pm -3 pm | Magistrate Court

3 pm-3:30 pm | Break

3:30 pm -4 pm | Public Relations

4 pm - 4:30 pm | Coroner

4:30 pm -5 pm | Tax Commissioner

5 pm-5:30 pm | Closing Remarks
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Jennifer Rutledge — ——— ——

From: Jennifer Rutledge

Sent: Wednesday, May 5, 2021 10:53 AM

Subject: Public Meetings Notification - Rockdale County Board of Commissioners
Attachments: May 11 2021 Voting Session Agenda.docx; CIP Agenda 5.5.21.pdf

Voting Session: Tuesday, May 11, 2021 at 10:00 a.m. — In the Auditorium located at 903 Main
Street, Conyers, Georgia 30012

Work Session — Capital Improvement Project Planning - Tuesday, May 11, 2021 at 1:00 p.m. -
5:15 p.m. — JP Carr Community Center located at 981 Taylor Street, Conyers, Georgia 30012

Work Session — Capital Improvement Project Planning - Wednesday, May 12, 2021 at 10:00
a.m. — 5:30 p.m. — JP Carr Community Center located at 981 Taylor Street, Conyers, Georgia
30012

Work Session — Capital Improvement Project Planning - Thursday, May 13, 2021 at 10:00 a.m.
—5:30 p.m. — JP Carr Community Center located at 981 Taylor Street, Conyers, Georgia 30012

***The Capital Improvement Project Planning Work Sessions will be on a rolling
schedule of presentations and are subject to change***

Link to view the agendas: https://rockdalecountyga.gov/rockdale-board-of-
commissioners-meeting-agenda/

Rockdale County Board of Commissioners Meeting Schedule:

Work Session: Tuesday, May 18, 2021 - CANCELLED

Zoning Public Hearing: Tuesday, May 25, 2021 at 9:00 a.m. — In the Auditorium located at
903 Main Street, Conyers, Georgia 30012

Voting Session: Tuesday, May 25, 2021 at 10:00 a.m. — In the Auditorium located at 903 Main
Street, Conyers, Georgia 30012

HOLIDAY: Monday, May 31, 2021 — Memorial Day Holiday — County Offices Closed

Work Session: Tuesday, June 1, 2021 at 10:00 a.m. — In the Auditorium located at 903 Main
Street, Conyers, Georgia 30012




Voting Session: Tuesday, June 8, 2021 at 10:00 a.m. — In the Auditorium located at 903 Main
Street, Conyers, Georgia 30012

Work Session: Tuesday, June 15, 2021 at 7:00 p.m. — In the Auditorium located at 903 Main
Street, Conyers, Georgia 30012

Voting Session: Tuesday, June 22, 2021 at 10:00 a.m. — In the Auditorium located at 903 Main
Street, Conyers, Georgia 30012

Zoning Public Hearing: Thursday, June 24, 2021 at 7:00 p.m. — In the Auditorium located at
903 Main Street, Conyers, Georgia 30012

HOLIDAY: Monday, July 5, 2021 — Observation of Independence Day Holiday — County
Office Closed

SUMMER RECESS: July 6% through July 16™ - Board of Commissioners Summer Recess —
No Board Meetings

Work Session: Tuesday, July 20, 2021 at 7:00 p.m. — In the Auditorium located at 903 Main
Street, Conyers, Georgia 30012

Zoning Public Hearing: Thursday, July 22, 2021 at 7:00 p.m. — In the Auditorium located at
903 Main Street, Conyers, Georgia 30012

Voting Session: Tuesday, July 27, 2021 at 10:00 a.m. — In the Auditorium located at 903 Main
Street, Conyers, Georgia 30012

For more information on the Rockdale County Board of Commissioners,
please visit our website at https://rockdalecountyga.gov/our-
government/board-of-commissioners/

and please follow us on social media
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Jennifer Rutledge, Executive Director

Legislative Affairs/County Clerk

Rockdale County Board of Commissioners

962 Milstead Avenue * Post Office Box 289 Conyers, Georgia 30012
Office: 770-278-7001 * Direct: 770-278-7009

Cell: 678-346-5966

Jennifer.rutledge@rockdalecountyga.gov * www.rockdalecountyga.gov




