Agenda
Board of Commissioners
Budget Retreat

Wednesday, August 19, 2020
Thursday, August 20, 2020
Start Time 10:00 a.m.

Costley Mill Event Center
2599 Salem Church Road
Conyers, Georgia 30012

1. Call to Order

2. Departmental Budget Presentations
3. Break for Lunch

4. Departmental Budget Presentations
5. Board Comment

6. Adjournment



Minutes
Board of Commissioners
Budget Retreat

Wednesday, August 19, 2020
Thursday, August 20, 2020
Start Time 10:00 a.m.

Costley Mill Event Center
2599 Salem Church Road

Conyers, Georgia 30012

1. Call to Order: This meeting was called to order each day at 10:00 a.m.

2. Departmental Budget Presentations: Attached hereto and hereby made a part of these minutes.
3. Break for Lunch

4. Departmental Budget Presentations

5. Board Comment

6. Adjournment: There being no further business, Chairman Nesbitt adjourned this meeting.

Approved this 25" Day of August 2020.
Rockdale County, Georgia

Board of Commissioners
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Osbo 'r esbitt, Sr., Chairman
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Jennifer O. Rutledge, County Clerk/
Director of Legislative Affairs
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