
Vision and 

Mission

Vision Statement

To provide each employee of Rockdale County with the 
resources necessary to achieve their fullest potential

Mission Statement

We are committed to the strategic initiatives of 
Rockdale County by developing a world class workforce 
and maximizing our talent through effective retention 
and career development.



Department Structure



Successes
SUCCESSES

• Local Gov U (Learning Management 
System)

• Wisely Pay Card system

• COVID Task Force

• Remote Work Plan

• Maintain essential county 
services

• Return to Work Plan

• Implementation of COVID 19 
Protocol

• Inaugural Virtual Community Career 
Fair

• Policy Updates for 2020

• Performance Management



Opportunities

KEY INITIATIVES FOR 2021

• Organizational Restructure (each 
department)

• Paperless Environment  (personnel files, 
approval process, on-boarding)

• Benefits (retirement) 

• Employee Engagement (surveys, training, 
technology)

• Recruitment & Retention R²

• Policy Updates

• Smoke Free Campus

• Telework



Challenges

CHALLENGES

• Maximize HRIS 
System ADP & 
PayScale

• Retirement/ Benefits 
Consultant 
Engagement

• Training 
Implementation

• Culture Change



Commissioners’ 
Priorities: 
Envision Rockdale

Economic 
Development: 

Community Career Fair

Education & Workforce 
Development:

LocalGovU, New Hire 
Matrix, Internship 
Program



Budget 

Summary

Actual FY 2019 Proposed FY 2021

Total Personal Services & Benefits $716,747 $768,961

Total Operating Expenses $362,991 $439,850

Total Expenses $1,079,738 $1,208,811


