Vision Statement

To provide each employee of Rockdale County with the
resources necessary to achieve their fullest potential

Vision and
Mission

Mission Statement

We are committed to the strategic initiatives of
Rockdale County by developing a world class workforce

/\/ and maximizing our talent through effective retention

and career development.
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@ Department Structure

Director

Employee

Deputy

. Relations
Director

Manager

Administrative

Coordinator

Generalist

Benefits
Manager

Talent

Acquisition

Wellness
Coordinator
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HRIS Specialist




SUCCESSES

 Local Gov U (Learning Management
System)

» Wisely Pay Card system
- COVID Task Force 1.ocal(zov @
» Remote Work Plan

» Maintain essential county
services

e Return to Work Plan

« Implementation of COVID 19
Protocol

« Inaugural Virtual Community Career
Fair

« Policy Updates for 2020
» Performance Management

eate-the-largest-spillover-benefits-for-society/

. ] Seeking Employment? Visit link below to register:

[https://ruckda\.ecountyga.gov/virtualfjobffair/I,O]

ZOOM Webinar ID: 864 3134 4409

. 10-11 AM —-Watch the Live Zoom Webinar
T2 \TALENT. 11-12 PM ---Chat w/Employers, Live Breakout Sessions A
: \'7' : acement 12-1 PM ---Chat w/Employers, Live Breakout Sessions B
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Questions? Email Us!
Virtualjobfair@rockdalecountyga.gov



Opportunities

KEY INITIATIVES FOR 2021

 Organizational Restructure (each
department)

« Paperless Environment (personnel files,
approval process, on-boarding)

« Benefits (retirement)

« Employee Engagement (surveys, training,
technology)

« Recruitment & Retention R?

« Policy Updates
» Smoke Free Campus
« Telework
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Challenges

CHALLENGES

e Maximize HRIS
System ADP &
PayScale

e Retirement/ Benefits

Consultant
Engagement
e Training
Implementation
e Culture Change

PayScale

LD

Always Designing
for People®

A

= NoEkplacs

—

' _ultare™ «
/4} S \“

5.

S




Commissioners’
Priorities:
Envision Rockdale

Economic
Development:

Community Career Fair

Education & Workforce
Development:

LocalGovU, New Hire
Matrix, Internship
Program
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Actual FY 2019 Proposed FY 2021
Total Personal Services & Benefits $716,747 $768,961
Total Operating Expenses $362,991 $439,850
Total Expenses $1,079,738 $1,208,811

Budget
Summary
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