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APPENDIX A: TRAVEL DEMAND MODEL
GALIBRATION AND VALIDATION



Purpose

The purpose of this memorandum is to document the process by which the Atlanta Regional Commission
(ARC) travel demand model was evaluated and locally calibrated in order to improve its performance within
Rockdale County for the primary purpose of conducting analysis as part of the Rockdale County
Comprehensive Transportation Plan (CTP) and other local transportation planning efforts.

Calibration Process

Based on the most recent traffic counts (provided by GDOT), performance of the model was monitored
based on the difference between actual traffic counts and model volumes from the base ARC travel demand
model. This difference was monitored by functional class and across five unique screenlines drawn across
the County. These screenlines, shown in Figure 1, were selected based on locations of available count data
to measure overall regional flows within and to/from Rockdale County. To that end, some of the count
locations used are actually outside the county, on roadway that cross the county boundary.

The only refinements needed in this model calibration were associated with validating the model inputs. The
model roadway network was updated with proper number of lanes, and functional classification, and roads
appearing in the model that do not actually exist were removed. The majority of changes centered on
updating the facility type of corridors to match with their official functional classification. These changes
applied to most collectors, which were originally denoted as minor arterials. A complete list of changes is
included in the end of this document.

Compared performance of the original ARC model with the locally-calibrated model as measured through
functional class is shown in Table 1, while a comparison by screenlines is shown in Table 2. These
measurements indicate that the model was operating well overall initially, but was showing much higher
volumes on Collectors than typically desired. With the changes made, all functional classifications were within
their specific tolerance, and the model overall still performs within the overall tolerance.

While the changes did not create a dramatic change in the error of the screenlines, many did show
improvement. Most notably, the screenline along the southern boundary of Rockdale County shows a much
higher volume of traffic in the model than existing traffic counts suggest is occurring. This is likely due to the
nature of the model which expects much more activity between the McDonough and Conyers areas than
actually exists.






Table 1 Original and Calibrated Model Functional Class Performance

Initial Calibrated
Functional Count FHWA
Class Volume Model Percent Model Percent Goals
Volume Difference Volume Difference
Interstates 480,300 461,150 -4.0% 474,297 -1.2% +/-7%
Major Arterials 297,580 265,600 -10.7% 297,216 -0.1% +/- 10%
Minor Arterials 314,240 306,201 -2.6% 352,616 12.2% +/-15%
Collectors 88,210 161,990 83.6% 97,112 10.1% +/- 25%
Total | 1,180,330 | 1,194,941 1.2% 1,221,241 3.5% +/- 5%
Table 2 Original and Calibrated Model Screenline Performance
Initial Calibrated
. Count
Screenline Volume Model Percent Model Percent
Volume Difference Volume Difference
1: Western Boundary of 155,200 168,006 8.3% 172,047 10.9%
Rockdale County
2: Southern Boundary of 23,470 54,497 132.2% 48,261 105.6%
Rockdale County
3: Northern Line of Conyers 46,920 52,675 12.3% 52,304 11.5%
4: Southern Boundary of 1-20 120,500 91,126 24.4% 93,675 -22.3%
Near Conyers
5: Boundary between Rockdale |, 435 | 149 456 17% | 153,876 4.7%
and Newton Counties
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ROCKDALE FREIGHT GROUP MEETING
INMOTION APRIL 20. 2017

Freight Group Meeting | April 20, 2017

On April 20, 2017, the Rockdale CTP team met with freight stakeholders identified by the County. A sign-
in sheet from the meeting are included in Attachment A. The meeting began with introductions of
attendees and consultant team, followed by a presentation given by the consultant. The presentation
covered the basics of the CTP process, and introduced freight data that had been collected thus far in the
process. The slides presented are also included in Attachment B.

At the end of the presentation, the group participated in two activities. The first activity was a roundtable
discussion about the needs of the freight community, prompted by a few starter questions. Discussion
discussed a need for truck layover/parking locations and concerns about crossing 1-20, especially with
respect to the SR 20/138 interchange. A copy of the comments board from this discussion is included in
Attachment C.

In the second activity, the members of the group were given three dots, and presented with a map of
Rockdale County. They were asked to place their dots on the three biggest bottlenecks for them and their
businesses. Aggregated results of this activity are shown below. Scans of the original maps are included
in Attachment D.
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Attachments

A: Freight Group Meeting Sign-In Sheet
B: Freight Group Meeting Presentation
C: Freight Group Meeting Comments Board

D: Freight Group Meeting Bottleneck Activity Boards



- ROCKDALE FREIGHT GROUP MEETING
INMOTION APRIL 20. 2017

ATTACHMENT A
FREIGHT GROUP MEETING SIGN-IN SHEET



nocanLE Comprehensive Transportation Plan Update
INMOTION \-IN SH

Freight Focus Group — April 20, 2017

Name | Organization

F1T | Rl Mllealiq Corden St ste Foode

2 | <im BEoYos) Cgpfero STH#TE Foel s
F3 | (hrrs Clar e Doart (o Haner (ocp.
F4 M/\%c /7/0 kd,é;u/( 5’7/2 - /I/Q)M'@/y)c (s

F5 l/\/ }6/ L\) G»‘LLQ& \j@,b\,v"\(_, ' ( R --\5‘:'»_‘-/"‘0(‘\\1'\ ~

F6 | Q\a e\ Shuhdod B R
ill //f/ Vb T Lockddots DV

F8

F9

F10
F11
F12
F13
F14
F15
F16
F17
F18
F19
F20




- ROCKDALE FREIGHT GROUP MEETING
INMOTION APRIL 20. 2017

ATTACHMENT B
FREIGHT GROUP MEETING PRESENTATION



. dnolo) snoo4 1ubial
CNOd & ); 9 SNJ04 Jybieu

/102 ‘02 [udy

a)epdn ue|d uoneuodsuel] aAlsusyaldwo)

NOILOW NI ’l

11VANI04




d1d 'dOIV ‘89981d Wil Apauusy] ebul

SIAvOdV &
NOLLOWNI

JTVaXd0d



Sd8)G IXaN e

SUOIB20T ¢ dOJ
uoISsnasI( Jubiold «

eje( 1ybial- [eniu] MIIADY e
$S900.d 91epdn 419 -

-z__E._._ Ol vid|\

JTVaXd0d




sue|d ShoIAald ejeq % sishjeuy

| Mooy unetwn oyl o
s
e Cd .
il
E
L (30
L]
oo e ™ o
5 : 1]
. — - i
=
=

3 | ‘Ue|d uonejuawa|duw

ue aJedald pue ‘suonn|os Ajauspl ‘spasu ainjnj pue Bunsixa sulwialep 0} uoljelodsuel)
10 sapow a|gealdde |je Jo sisAjeue ue sI ue|d uoneuodsuel] aAlisusyaidwor) ay |

- NOLLOWNI

JTVaXd0d



ueyd asedaid ‘Aunwwod asinpe ‘Ajunwwod sbebus ‘sisAjeue [ealuyos) wioysd
wea| Jue}nsuo)

salIsap pue ‘spasu ‘sfeob Ayunwiwod ojur Jybisur epinoid
ol|qnd |eJauas)
uonernrodsueay, jo

Judunreda( vi3a099
yoeano Ayunwiwod pue bupjew uoisioap ul wes) Apnjs spinb djay o} Sisyjo

pue ‘Ajunwwo?) oluedsiH ‘siainjoejnuepaybial4 ‘seipunoy buiuiolpy ‘OYY 1O0g9 Sepnjou|
sdnolc) snoo4 R Japjoysyels

NOISSINWOD TYNOIDIY VINVILY Juswsbebus Ajiunwiwiod ejejijioej pue sanss| uolepodsuel) uo Jybisul epiAoid
ye1s siehuo Jo Ao % Auno?) sjepyooy

0 ] q Aaljod jes pue ueyd jdopy

S[BIOIYO P8108|T Siahuo) Jo A0 9 Ajuno)) ajepxooy

13A10 OL
-ze_._.e—ﬂz_ -la <-n_> - )

JTVaXd0d




SOAIRI)IUI [220] PUB S1OYS UONBUIPJ009 YBnoJy) suolepuswwodsl ued jo uonejuswajdwi sje)jioe

'sue|d uoijelodsuel) pue asn pue| Jo UOIBUIPJ00 8y} ybBnoJy) AJjiqeureisns 8jowoid

JuswdojaAap JILIOU0Id
ajowo.d pue AJIAIOe J1LOU0IS UIBISNS ||IM UYDIYM YIOM}aU uorenodsuel) Juaiols pue ‘sjgeljal ‘ajes e ulejule|y]

AIA98UU0D [epOW-NNW padueyus ybnoay) AJunod sjepyo0y uiyum Ajljigow aaoidw|

weIsAs uonepodsue.) [epow-ijnw e
ybnoay) uoibiey ejuepy ay) inoyBnoiy) pue Ajuno?) a[epxo0y UILJIM S8IAISS pue ‘Sawoy ‘sqol 0} $$800. 80UByuS

_
NOLLOW N Od SV
TIVaNI0Y




uoneIuswNd0( [eul

uoneIuswnNa0( [euld 9 Msel
ueld uoneluss|dw|
uonezipiold

SuoEpPUBSWILLIOdSY G MSe |

Buipuny
SIsAjeuy [BOlUYyo8 |
SspuaJ| JIWouUoog pue ‘esn pue ‘olydelbowsq

1UBLLUSSBSSY 1 Mse |

sbuyeng 009
suonIpuUOD bunsixg Jo AlojusAy|

sBunes| Jepjoyexels
AlolusAu| € Mse |

doysyop Auunwiwon
90UBSdId |ulluQ

9aNIWILWOYD) Jop|oyaMels
Wswebebug ALunuwwio)) [eJausn)
S[eow) 9 UOISIA

sbunesy Alunwiwio)

4D oo

1usWwsbebu] ¢ Mse |

‘ . . . ABerens yoeannQ pue juswebebus Jepjoysxers
I\amubbw 1usweleue|y 10801d

1uBWwsbeue| 108[01d | Mse |

el cl HE
O03d AON 100 1d3S 9nNv ANt NN AVIN ddv  dvIN 934

ssaJbolid

03dd  AON

NVl

NOLLOWNI

JTVaXd0d




Juswabebug Alunwwon

JUSWISSASSY SuoljIpuo)

SUOEPUSWWOIRY SposN bunsix3 | Alojusau

NOILOM NI
-u._qe_e.z



“sisdjeue jueynsue ] Auedwo] ssmog =ifiioeg azunog

S S o SLY'001 obaigues [ g|
ST | o e 454'c01 02512UEJ 4 UES 71
e —— atcntast i s 9¢ _._m.m Ll S NEM]IA £l
Zyv' Lzl puelana1y |zl
LOL'EEL BIUENY Ll
6EE'ZG 31ieag 0L
2Z8'Z6| uojsog 6
_ _ Z£0'89| elyd)ape]iyd 8
\h Q e el 709'9LL snodeauulp | £
rmgw«. pe e 10 9E0'L0Z yonag | 9
LLLETT uojsSnoH g
68L'LEZ sejjeg Y
LZL'BEE HIOA MEN £
GLS'98E obeaiyg Z
925'808 sajabuy 507 L

__.._uEhu._n_Em eaJdy jedlsnels _..mu__nnn.__um_—____

Bulanjsejnuely

NOILOW NI
JTVANI0Y




sisf]euy JUBHINSUDY ‘QuYy (aaunog

adA) Ag
uoneznollg
1o} spralodg

ayepdn Ueld AIgom
Tybraty jevoibay ejuey

$41 meomeg

@x\

sunijeiadQ (o)

Lepunog Odiiz =
fjoedeqg == shemsspidil—

wiomiapy tybiasy jeucibay—

)
L
SL9 .._..__ S od co:_._wf..“m_. G~

AL AR _
ol e 4 =
‘./eu.._.!o .

=5

NOILOW NI
JTVANI0Y

unissiuweg 1eucibay ejue)y ‘uoneodsusl ) o juswjieday sibioag feainog

WL UELYT a0
SIUN07 Hanay g ._,,_“

deWONLSY T,

| Uy ssa

Aepunog Odizs

saomyap Jybiaad jEuoiboy -

SEpaf uTlg ANHGOW
pyBjaay _1_.6??‘&_ LT i




|

00} 83) o
1 WIPM_/ ) ./l\ L
b i #Dug AesBC NS

(uonoauip Jad ‘Ajiep) awnjop yanip 3|

JNNTOA MONYL

- NOLLOWNI

JTVaXd0d



safipug J8yi0

w1 14Biem petsod i s5pug Y

abpug ajejosqo Aleuonund O

pajeiedag-apeis)

speioy (6

@

Ptk SHpuop;

4 Costey M Raagy
ke

S§300Krig

NOLLOMINI
-u._qe_o_z




SUINYL ONINTOANI STHSVHD

- NOLLOWNI

JTVaXd0d



SUINYL ONINTOANI STHSVHD

- NOLLOWNI

JTVaXd0d



;,8S8UISNg Jonpuod NoA moy
bunoajje sabus|leyd uoieuodsuel) aly e
¢ UOISID8P U0I}ea0| JnoA Jo
Juswa|d Aay e JuswaAow JYbial) SBA\ e
¢, Ajuno0H ay) ul Juswarow
1ybi1a4) 0] S8|9B)SUO BY) aJe Ec>> N
NOLLOWNI \[(

JTVaXd0d



‘Alunon) 8|epPYI0Y
Ul syoauapog ¢ doj JnoA sn ||g]

- NOLLOWNI

JTVaXd0d




(M3aWNS) LINIINSSISSY SAFAN
/102 ‘1| Aepy Aepsiny

/102 ‘g Aej\ Aepsan|
/102 ‘v Ae\ Aepsiny]
SONILIAN ALINNNNQD

NOLLOWNI
s IEEEIEREL




- ROCKDALE FREIGHT GROUP MEETING
INMOTION APRIL 20. 2017

ATTACHMENT C
FREIGHT GROUP MEETING COMMENTS BOARD



ROGKDALE
” n O\ INMOTION
Freight Focus

roup — April 20, 2017

— Teuce Layover LoerTion s (C,L,,;m s M isom 4o gt + AT Skas b wst)

- \/bLuMg TﬂP{HSPb(LTP\’TMr\J (Z'S !{WS
- Feend BaiConmedT (o OToaaTs

O —_—
— Busivess wl cTwee RocepPle Dus~EsEL ’\%%’!6%“%&
— 2729 “ruces W )
— “Teuckgs FPrelwle o (CeuckeTT 1w EreLy Moyl b \\ﬂ_d,a:&'(( LsPE.
—Focus om S'wr-e-r-f 10 OPEfTio S O\,ﬁmﬂ- 2 o
D C_CN\ To + ‘SS’ .
- _sz.:w—r T 1FTe l,Ac.,D Fael Sretle So.. . ' "’WT&;W'-‘A
=8 L_;Lbﬁ =DQ‘P'DP&¢UT ConfLleT u/ o Tho¢ Ua'ﬂécﬁs _ gu\
CToen e 138+ OB Cwmibtons ( JumPiné THE C«e-&> or s
g €
TR Bieses | Aeums + GuSunt \ ygif o
- A, pelea
= PUTICIPHTED Te TXPAND LMN_,W" ‘D\ﬂﬂ
cw%gﬁz'h
— 4'- WA KT ow Cennslo + lee P’l‘t&_
— Electtene Lovamls Gt To AtreeT Dynaries OF (SStey
O1TEc | ,‘2,0!'-1-'

e ConeEln &UIT LSt Joumes o (RE
—TeETemBIT Td CoMMGROAL CoR R DR,
~ DEACUT L AEcess TBusnesses UEHS PPN A,

B@pss  [35]1-20 Borklack Tor Heuntrucks Ve [l ToeleeT T Foem plet,
L_ VEH\CLE  PPPRo AChWL T Sody Deas WE LE-Qare 4~ Sleripad = BYRAS

=R < .
— Lows PEUELIES SHoWLD AaeD R38/2> Too. MINSELAA CLRIDR_
| = "7
€LEe !
- L\JH\/ DD Vv MOVE;; L Comvisey (FRUUTES W Coryeas Tos )
T Sner

R X

s S 1o gmPLey RS
(onlsTon p—> 1 mpact
To WO OV

— (AR
_ de‘ﬂléHDLY

cde NUBID \Jo L
— Lotlion SPEESOR Ea




- ROCKDALE FREIGHT GROUP MEETING
INMOTION APRIL 20. 2017

ATTACHMENT D
FREIGHT GROUP BOTTLENECK ACTIVITY BOARDS



"nocmu:
ARE YOUR BQ INMOTION

‘ 1] [\ mYA | A
Freight Focus Group— April 20, 2017
Please indicate the locations of up to three of the biggest transportation challenges you encounter in Rockdale County.)
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Please indicate the locations of up to three of the biggest transportation challenges you encounter in Rockdale County.)

o
o
(=}
[is
@
=
& %
a ,
%,
Ola ¢ ou, 99@
' o,
Py ighway %
g
@
& o}
2 =3
i [e]
@ = %
H 5
= -~
g
o
o
D
a
Klondike Road
2 cnods Roag
g e
§
k) o(z’0
5 o
Q _sof
z
\ 162
1 Road
\. aone cree
Ov\
$

o
Oglesby Bridge A%

&@%/

20



ROGKDALE STAKEHOLDER GROUP MEETING #1
INMOTION

Comprehensivie Transportation Plan Updata

APRIL 20. 2017

Stakeholder Group Meeting #1 | April 20, 2017

After the freight group meeting, the Rockdale CTP stakeholder group met for the first time. A list of the
invited stakeholders and a sign-in sheet from this meeting are included in Attachment A. As members
entered, they were given three dots and asked to place them on a map at the three most severe
bottlenecks in the county. The group focused on the SR 20, SR 138, and SR 162/Salem Road corridors,
especially near those corridors’ interchanges with 1-20. Aggregated results of this activity are shown below

and original scans of the maps from the meeting are included in Attachment B.
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Once the group had arrived and introduced themselves, the consultant team gave a short presentation,
which is included in Attachment C. After presenting an overview of the CTP process and data collected
thus far, the stakeholder group was asked to discuss a vision for Rockdale’s transportation system in the
year 2040. A full scan of the comment board from this discussion is included in Attachment D. The
discussion discussed traffic concerns, but also a need to leverage sidewalks, trails, and potential transit to
leverage existing amenities to attract young people to the county.

Following this discussion, the goals and objectives from Rockdale County’s previous CTP were presented
and the group was asked to place dots for each in either a “Keep”, “Delete”, or “Modify” column. Original
scans from this activity are included in Attachment E. After the group placed their dots, they discussed
what changes they felt should be made, especially for those goals and objectives with several “Modify”
dots. This input will be used to update and refine the goals and objectives for the new CTP.

Following the goals and objectives activity, the stakeholder group was asked to rank project types. Each
member of the group had been given numbered dots and were asked to rank the seven project types used
in the previous CTP from one (least important) to seven (most important). The results from this activity
are shown in the table below and copies of the original boards used are included in Attachment F.

Project Category Average Score

Roadway Capacity and Operations | 5.7
Intersections 4.4
Pedestrian Infrastructure 2.7
Freight and Aviation 2.4
Bridges 2.3
Transit 2.3
Bicycle Infrastructure 1.6
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Attachments

A: Stakeholder Group List and Meeting #1 Sign-In Sheet

B: Stakeholder Group Meeting #1 Bottleneck Activity Boards

C: Stakeholder Group Meeting #1 Presentation

D: Stakeholder Group Meeting #1 Comments Board

E: Stakeholder Group Meeting #1 Goals and Objectives Keep/Modify/Delete Boards

F: Stakeholder Group Meeting #1 Project Type Ranking Activity Boards
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STAKEHOLDER GROUP LIST AND MEETING #1 SIGN-IN SHEET



Rockdale Comprehensive Transportation Plan Steering Committee

Name Organization/Perspective

Mike Houchard SPLOST Transportation Sub-Committee
Fred Straub SPLOST Transportation Sub-Committee
Brad Sutton City of Conyers Appointee

Brian Frix City of Conyers
Trey Ragsdale Kaiser Permanente
Toya Washington Conyers Housing Authority

Fred Boscarino Conyers-Rockdale Chamber of Commerce
Marty Jones Freight Community
Eddie Shirey Bike and PED Advocacy

Katy Zahradnik Leadership Rockdale

Phil Budensiek Rockdale County Public Schools

Tisa Smart Washington Keep Conyers-Rockdale Beautiful
Tom Harrison Rotary of Rockdale County
Thomas Brantley, Jr. Rockdale County NAACP
Sue Sanders Rockdale Parks and Recreation

Marshall Walker Rockdale Planning and Development
Marty Jones Conyers Rockdale Economic Development Council
Dee Barnes Evans Tool & Die, Inc.

Jason Korzan Rockdale Young Professionals
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ATTACHMENT B
STAKEHOLDER GROUP MEETING #1 BOTTLENECK ACTIVITY BOARDS
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ATTACHMENT C
STAKEHOLDER GROUP MEETING #1 PRESENTATION
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ATTACHMENT D

STAKEHOLDER GROUP MEETING #1 COMMENTS BOARD
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ATTACHMENT E

STAKEHOLDER GROUP MEETING #1 GOALS AND OBJECTIVES
KEEP/MODIFY/DELETE BOARDS




D GOAI S AND OF INMOTION

Stakeholder IVIeEting— pril 20, 2017
KEEP  DELETE MODIFY

GOAL 1 ® e
Enhance access to jobs, homes, and services within | @ oo
Rockdale County and throughout the Atlanta Region o ®
through a multi-modal transportation system o ©®
®
OBJECTIVE 1.1 _
Ensure that funding is established for bicycle and o0
pedestrian improvements identified in the Long Range @
Transportation Plan @ &
OBJECTIVE 1.2
Explore projects that improve access to and from 1-20 ..
OBJECTIVE 1.3 ® e
Work with the Georgia Regional Transportation ..
Authority (GRTA) in support of future Xpress Park and o ©
Ride lot expansion and explore the potential for future @
regional rail transit connections =
OBJECTIVE 1.4 e -
Improve cross county connections with DeKalb, CR
Newton, Gwinnett, and Walton Counties o ®
OBJECTIVE 1.5 000
Coordinate with Planning Partners including the ®e
Georgia Department of Transportation, the Georgia ... ®
Regional Transportation Authority, the Atlanta
Regional Commission, and neighboring Counties w
regarding regional plans and opportunities for
partnership
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Stakeholder Meeting — April 20, 2017
_ _ KEEP _ DELETE MODIFY

GOAL 2 o
Improve mobility within Rockdale county through ® ®
enhanced multi-modal connectivity PO
OBJECTIVE 2.1 =
Identify potential projects that provide key linkages &
between existing roadway facilities and/or improve ®
linkages by upgrading existing facilities on a grid-like | @
system Py
OBJECTIVE 2.2 e ®e
Address congestion corridors with solutions that P &
enhance and connect existing roadways
OBJECTIVE 2.3 o® 1...
Enhance north-south and east-west connectivity in the | @ ®
County by improving existing connections and *
creating new connections including additional &
crossings over |-20. ®
OBJECTIVE 2.4 e M
Connect residential and commercial activity center ‘
nodes through roadway, bicycle, pedestrian, and &
transit improvements along major transportation
corridors
OBJECTIVE 2.5 e% ° -
Explore the potential for future local transit
connections within Rockdale County o ®




KEEP

ROGKDALE
INMOTION

DELETE _MODIFY

GOAL 3 ®
Maintain a safe, reliable, and efficient transportation o
network which will sustain economic activity and ® o
promote economic development ®
OBJECTIVE 3.1
Improve the safety of the roadway network by &
identifying high-crash locations and identifying safety- &
related funding sources to implement improvements at e &
these locations ®
OBJECTIVE 3.2 ” ®
Identify projects that improve and enhance accessto | @
employment and activity centers 0 ©
OBJECTIVE 3.3 oo
Ensure mobility for freight within the County ’z ®
OBJECTIVE 3.4 ® 9 E
Explore transportation solutions that accommodate o
growth in travel demand while enhancing quality of life | @ @
OBJECTIVE 3.5 =
Promote system preservation through projects and ® »
unding commitments that maintain and enhance the ®
axisting transportation network o0 ®
OBJECTIVE 3.6 | ® ”

: @
~oordinate with the Rockdale County Chamber of ®
commerce and Development Authority regarding ®
uture initiatives and opportunities
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KEEP  DELETE MODIFY

GOAL 4 - @y

Promote sustainability through the coordination of ® &
land use and transportation plans. o ©

OBJECTIVE 4.1 .. i
Review the plan in conjunction with the future land B
use element of the Rockdale County Comprehensive

Plan to assess potential impacts to the transportation »
system

OBJECTIVE 4.2
Encourage transportation improvements compatible
with area development types g

OBJECTIVE 4.3 o
As development is permitted, review the impact to the
transportation system to ensure mobility is protected

as parcel level development occurs. e O

OBJECTIVE 4.4 ® o k.
Focus transportation improvements on developed and
developing areas outside of the County’s watershed
protection area.
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Stakeholder MeEting— pril 20, 2017

KEEP  DELETE MODIFY
GOAL5 PP
Facilitate implementation of plan recommendations ® o0
through coordination efforts and local initiatives e ©
S |
OBJECTIVE 5.1 ‘
Explore projects that link to other ongoing studies in L ®
the county, in neighboring Counties, and the Region .
OBJECTIVE 5.2 o®
Identify programmatic funding sources for potential ..
projects = :
OBJECTIVE 5.3 &
Coordinate with Elected Officials and Citizsens during L
the identification of projects to ensure support and
identify potential issues early in the process. ®
e
OBJECTIVE 5.4 @
Work with local Elected Officials and County Staff to ®
appropriately integrate plan recommendations into %o
ongoing County initiatives. L X
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ATTACHMENT F

STAKEHOLDER GROUP MEETING #1 PROJECT TYPE RANKING
ACTIVITY BOARDS
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What types of transportation projects would be most helpful to you?
Sort the following types of transportation projects from the most important to you ¢ points) to the least important to you fF
point)

Roadway Capacity and  |e
Operations

Intersections

Bridges ®

Bicycle Infrastructure :
Pedestrian Infrastructure | «
Transit -

7 o 3

Freight and Aviation
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What types of transportation projects would be most helpful to you? |
Sort the following types of transportation projects from the most important to you apoinm-) to the least important to you §~

point)

Roadway Capacityand | |
Operations T e

Intersections Y o

Bridges b | ®

Bicycle Infrastructure o e

Pedestrian Infrastructure | = ©

Transit © o

Freight and Aviation
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What types of transportation projects would be most helpful to you?
Sort the following types of transportation projects from the most important to you (4. points) to the least important to you @

point)

Roadway Capacity and | o
Operations

Intersections

Bridges %,‘.

Bicycle Infrastructure K

Pedestrian Infrastructure | » @

Transit > o

Freight and Aviation > @
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What types of transportation projects would be most helpful to you?
Sort the following types of transportation projects from the most important to you (1 points) to the least important to you #F

oint

Roadway Capacity and 1
Operations :
Intersections '
Bridges .
Bicycle Infrastructure ®

Pedestrian Infrastructure |e

Transit .

Freight and Aviation b
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What types of transportation projects would be most helpful to you?
Sort the following types of transportation projects from the most important to you (L points) to the least important to you (¥
point)

RoadV\-/ay Ca_pacitg/ and
Operations

&
Intersections

-
Bridges a

Bicycle Infrastructure ®

Pedestrian Infrastructure | e

Transit o

Freight and Aviation




ROCKDALE PUBLIC MEETINGS ROUND #1
INMOTION MAY 4 AND 11. 2017

Public Meetings Round 1 | May 4 and 11, 2017

In May 2017, two public meetings were held, including identical content and activities. Both meetings ran
from 5:30pm to 7:00 pm, but were held on different nights in different locations. The meeting on May 4,
2017 was held at the American Legion building on SR 20/138 just north of I-20, near Conyers and had 11
attendees. The meeting on May 11, 2017, was held at the St. Pius X Catholic Church on SR 20/McDonough
Highway south of I-20 and had 10 attendees. Sign-in sheets are provided in Attachment A.

Both meetings were open houses, with informational boards and input activities available throughout the
meeting, with a short presentation held near the middle of the meeting. A copy of all informational boards
is included in Attachment B and a copy of the presentation given is included in Attachment C.

The activities made available at the public meeting were intentionally identical to activities conducted at
the freight group and stakeholder group meetings. In one activity, attendees were given three dots and
asked to identify the three worst bottlenecks in the county on a map. Aggregate results from this activity
at both meetings are shown below, and scans of the original maps are included in Attachment D. The
most commonly noted bottlenecks were the I-20 interchanges with SR 20/138 and with SR 162/Salem
Road, with additional bottlenecks noted by multiple attendees in the southern part of the county.

Boftgrasi konifed oy [ihar Fophures
Rpydcen T e Fiea B d TTH b E
Beaarsd of Pobdi: Moctiegs

[
Ll

b i




PUBLIC MEETINGS ROUND #1

MAY 4 AND 11. 2017

In the second activity, attendees were given a set of seven numbered dots and were presented with the
seven project categories used in the previous CTP. Participants were asked to rank the project categories
from one (least important) to seven (most important). Aggregate results from these meetings are shown
below, and copies of the original boards are included in Attachment E.

May 4th Avg. Score

May 11th Avg. Score

Overall Avg. Score

Roadway Capacity and Operations 5.7 6.0 5.8
Intersections 5.9 5.0 5.5

Pedestrian Infrastructure 4.7 3.4 4.0

Bridges 2.9 4.5 3.7

Transit 2.9 3.6 33

Bicycle Infrastructure 2.3 35 2.9

Freight and Aviation 3.0 1.9 2.5




ROCKDALE PUBLIC MEETINGS ROUND #1
INMOTION MAY 4 AND 11. 2017

Attachments

A: Sign-in Sheets

B: Public Meeting Round #1 Informational Boards*

C: Public Meeting Round #1 Presentation*

D: Public Meeting Round #1 Bottleneck Activity Boards

E: Public Meeting Round #1 Project Type Ranking Activity Boards

*Attachments B and C include the boards and presentation from the May 4, 2017 meeting. Materials presented at
the May 11, 2017 meeting were identical with the exception of the date in the header, which was updated
appropriately.
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Rnckd.ale Comprehensive Transportation Plan
Public Meeting — May 4, 2017 — American Legion

Sign-In
NAME, MAILING ADRESS, PHONE, AND | NAME, MAILING ADRESS, PHONE, AND
E-MAIL o E-MAIL
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Rockdale Comprehensive Transportation Plan
Public Meeting — May 11, 2017 — St. Pius Catholic Church
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Rockdale Comprehensive Transportation Plan
Public Meeting — May 11, 2017 — St. Pius Catholic Church
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Rockdale Comprehensive Transportation Plan
Public Meeting - May 11, 2017 - St. Pius Catholic Church
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ATTACHMENT B
PUBLIC MEETING ROUND #1 INFORMATIONAL BOARDS
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BACKGROUND INFORMATION INMOTION

Community Meeting — May 4, 2017
What’s Going On? What's a CTP?

Rockdale County and the City of Conyers A Comprehensive Transportation Plan is an analysis of all
are preparing an update o the 2009 applicable modes oftransportation to determine existing and future
Ol AR ENRIVERTENS =L EERRBIIEEY needs, identfy solutions, and prepare an implementation plan.

The CTP Study area includes all of Rockdale County, the City of Conyers, and the areas immediately
surrounding Rockdale County in adjacent communities such as Newton, Henry, DeKalb, Gwinnett, and
Walton Counties.

The Considerations of a CTP

H_i Betint -t pd
5 H i i ﬁ +

- Wiy
dal
Analysis and Previous Plans Community

L Bl
Data Engagement

How is this Accomplished?

Inven.ttl)ry| Existing Needs Recommendations
Conditions Assessment

Community Engagement Q

Iniially, our study team will be conducting an ‘Inventory’ of ‘Existing Transportation Conditions’. In the ‘Needs
Assessment phase, the study team will anticipate future transportaton conditions to understand future
transportation conditions. In the ‘Recommendations’phase, the study team will develop transportation projects
and policies to address the existing and future fransportation needs. At the end of each phase, the study team
will be engaging with the community and soliciting feedback through meetings and other events.



@ BACKGROUND INFORMATION 4 l.“'"“I

Community Meeting — May 4, 2017

Overall Goals of the Previous CTP

Enhance access to jobs, homes, and services within
Rockdale County and throughout the Atlanta Region
through a multi-modal transportation system

Improve mobility within Rockdale county through enhanced
multi-modal connectivity

Maintain a safe, reliable, and efficient transportation
network which will sustain economic activity and promote
economic development

Promote sustainability through the coordination of land use

and transportation plans.

Facilitate implementation of plan recommendations through
coordination efforts and local initiatives
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BACKGROUND INFORMATION INMOTION

Community Meeting — May 4, 2017

Where People Live and Work

Where Rockdale Residents

Commute To
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BACKGROUND INFORMATION INMOTION

Community Meeting — May 4, 2017

Transportatlon System Characterlstlcs

LOS A/B

As an initial step in the CTP process, the transportation system (including all modes of travel) within
Rockdale County is being reviewed for the quality and performance of its infrastructure. The maps
presented here are some examples of what the planning team is considering as part of this process.

L o ‘; _ 3 Crash Locations I 2 v\ Bicycle Infrastructure
| " , ‘.r W A
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Community Meeting — May 4, 2017

What types of transportation projects would be most helpful to you?
Sort the following types of transportation projects from the most important to you (7 points) to the least important to you (1
point)

Roadway Capacity and
Operations

Intersections

Bridges

Bicycle Infrastructure

Pedestrian Infrastructure

Transit

Freight and Aviation
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Community Meeting — May 4, 2017

What types of transportation projects would be most helpful to you?
Sort the following types of transportation projects from the most important to you (7 points) to the least important to you (1
point)

Roadway Capacity and
Operations

Intersections

Bridges

Bicycle Infrastructure

Pedestrian Infrastructure

Transit

Freight and Aviation
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WHERE ARE YOUR BOTTLENECKS? INMOTION

Community Meeting — May 4, 2

Please indicate the locations of up to three of the biggest transportation challenges you encounter in Rockdale County.)
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WHERE ARE YOUR BOTTLENECKS? INMOTION

Community Meeting — May 4, 2

Please indicate the locations of up to three of the biggest transportation challenges you encounter in Rockdale County.)
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ATTACHMENT C
PUBLIC MEETING ROUND #1 PRESENTATION
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ATTACHMENT D

PUBLIC MEETING ROUND #1 BOTTLENECK ACTIVITY BOARDS




ROGKDALE

9 \WHERE ARE YOUR BOTTLENECKS? INMOTION
Community Meeting — May 4, 2
Please indicate the locations of up to three of the biggest transportation challenges you encounter in Rockdale County.)

owin Bridge o, .




@ ROCKDALE
\WHERE ARE YOUR BOTTLENECKS? INMOTION
Community Meeting — May 11, 2017

Please indicate the locations of up to three of the biggest transportation challenges you encounter in Rockdale County.)
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ROCKDALE
INMOTION

@ WHERE ARE YOUR BOTTLENECKS?

Community Meeting — May 11, 2017
Please indicate the locations of up to three of the biggest transportation challenges you encounter in Rockdale County.)
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ATTACHMENT E
PUBLIC MEETING ROUND #1 PROJECT TYPE RANKING ACTIVITY
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TRANSPORTATION PROJECT TYPES INMOTION

Community Meeting — May 4, 2017
What types of transportation projects would be most helpful to you?
Sort the following types of transportation projects from the most important to you (7 points) to the least important to you (1
point

Roadway Capacify and |° ®®““e
Operations

® 0 ¢ #*®
Intersections
Bridges Tt

® © 0 ) ®
Bicycle Infrastructure

® o0 o
Pedestrian Infrastructure °

. ® 09 100

Transit

@ o 0 ®
Freight and Aviation
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TRANSPORTATION PROJECT TYPES A AL THITY

Community Meeting — May 4, 2017
What types of transportation projects would be most helpful to you?

Sort the following types of transportation projects from the most important to you (7 points) to the least important to you (1

Roadway Capacity and  |se
Operations oo

: 06 g
Intersections .

2® 0@
Bridges ':
Bicycle Infrastructure sl

r 000
Pedestrian Infrastructure | ¢

70009
Transit y

PYLIT

s

Freight and Aviation




ROGKDALE

@ TRANSPORTATION PROJECT TYPES

Community Meeting — May 11, 2017

What types of transportation projects would be most helpful to you?

Sort the following types of transportation projects from the most important to you (7 points) to the least important to you (1
point)

INMOTION

Roadway Capacity and  |?

Operations o

Intersections o

Bridges ®

Bicycle Infrastructure ¢

Pedestrian Infrastructure |e

Transit %

“@®

Freight and Aviation




ROGKDALE
INMOTION

@ TRANSPORTATION PROJECT TYPES '

Community Meeting — May11, 2017

What types of transportation projects would be most helpful to you?
Sort the following types of transportation projects from the most important to you (7 points) to the least important to you (1
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ROGKDALE STAKEHOLDER GROUP MEETING #2

INMOTION AUGUST 9. 2017

Stakeholder Group Meeting #2 | August 9, 2017

The Rockdale CTP Stakeholder group met for a second time the morning of Wednesday, August 9, 2017.
A list of invited stakeholders and the sign-in sheet from the meeting are included in Attachment A. The
meeting began with a short presentation given by the consultant team, reviewing the overall CTP process,
presenting some of the same data shown at the first meeting, and then showing some new analysis —
primarily the Bicycle and Pedestrian Suitability Analysis, and public input received thus far. The complete
presentation is included in Attachment B.

During the presentation, the stakeholder group was asked to provide input on eight transportation project
goals that the consultant team had created as part of the development of an evaluation process. These
eight goals were:

e Address north-south travel within Rockdale

e Address east-west travel within Rockdale

e |mprove connectivity to surrounding communities

o Develop parallel alternatives to major routes

e Address bottleneck locations

e |dentify opportunities for active transportation

e Enhance connections to 1-20

e |nvest in principal routes to maximize system efficiency

Stakeholders were each given twelve dots and were asked to distribute those dots to projects goals based
on how important they thought each goal was. During this activity, the stakeholders created a ninth goal:
“Facilitate safe and efficient freight movement”. Copies of the boards with dots are included in
Attachment C and aggregate results from the activity are included below.

Facilitate safe and efficient freight movement 19
Address north-south travel within Rockdale 17
Address east-west travel within Rockdale 17
Address bottleneck locations 17
Enhance connections to I-20 12
Identify opportunities for active transportation 10

Improve connectivity to surrounding communities 9
Invest in principal routes to maximize system efficiency 9
Develop parallel alternatives to major routes 5

This scoring indicates the highest preferences for vehicular travel, without a strong preference for a
specific direction of travel. Following an introduction to the proposed project evaluation process,
stakeholders were asked to provide comments on provided maps of projects from the previous CTP,
divided into vehicular projects and bicycle and pedestrian projects. Scans of the maps from the meeting
with comments are shown in Attachment D. Much of the vehicular discussion centered on indicating
projects that are a lower priority, such as a widening of Pleasant Hill Road in the north part of the county.
The stakeholder group was instrumental in indicating trails and other bicycle and pedestrian facilities




- ROCKDALE STAKEHOLDER GROUP MEETING #2
INMOTION AUGUST 9. 2017

recommended by the previous CTP that have already been completed, or that are no longer consider
realistic possibilities, for whatever reason. More thorough notes on the discussions had during this table-
top activity are included in Attachment E. These comments will be retained and used when developing
and prioritizing projects for the new CTP.
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INMOTION AUGUST 9. 2017

Attachments

A: Stakeholder Group List and Meeting #2 Sign-In Sheet

B: Stakeholder Group Meeting #2 Presentation

C: Stakeholder Group Meeting #2 Transportation Project Goals Activity Boards
D: Stakeholder Group Meeting #2 Previous CTP Project Review Activity Maps

E: Stakeholder Group Meeting #2 Previous CTP Project Review Notes
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ATTACHMENT A
STAKEHOLDER GROUP LIST AND MEETING #2 SIGN-IN SHEET



Rockdale Comprehensive Transportation Plan Steering Committee

Name Organization/Perspective

Mike Houchard SPLOST Transportation Sub-Committee
Fred Straub SPLOST Transportation Sub-Committee
Brad Sutton City of Conyers Appointee

Brian Frix City of Conyers
Trey Ragsdale Kaiser Permanente
Toya Washington Conyers Housing Authority

Fred Boscarino Conyers-Rockdale Chamber of Commerce
Marty Jones Freight Community
Eddie Shirey Bike and PED Advocacy

Katy Zahradnik Leadership Rockdale

Phil Budensiek Rockdale County Public Schools

Tisa Smart Washington Keep Conyers-Rockdale Beautiful
Tom Harrison Rotary of Rockdale County
Thomas Brantley, Jr. Rockdale County NAACP
Sue Sanders Rockdale Parks and Recreation

Marshall Walker Rockdale Planning and Development
Marty Jones Conyers Rockdale Economic Development Council
Dee Barnes Evans Tool & Die, Inc.

Jason Korzan Rockdale Young Professionals
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INMOTION

Comprehensive Transportation Plan Update

Stakeholder Group - August '9, 2017

Name Organization
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ATTACHMENT B
STAKEHOLDER GROUP MEETING #2 PRESENTATION
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Bicycle & Pedestrian Demand

Households with No Automobile

Population Density
People Age 18 or Less
People Age 55 or More
Non Auto Commuters

City Boundaries

Other Features
Water

High
Suitability

Suitability Score

Suitability

Low
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Bicycle & Pedestrian Attractions

Parks and Recreation Centers

Schools

Other Features
Water
City Boundaries

High
Suitability
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Bicycle & Pedestrian
Overall Propensity

Other Features
Water

Su‘rlabilit_y Score

Low
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ATTACHMENT C

STAKEHOLDER GROUP MEETING #2 TRANSPORTATION PROJECT
GOALS ACTIVITY BOARDS
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ATTACHMENT D
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Rockdale County Stakeholder Meeting 8/09/2017

Group 1

Previous Vehicular Improvements
o Multiple intersection improvements
= Add traffic lights
o Indifference on where new bridges go
=  One needs to be high priority, though
1-20/138 improvement needs to happen
Address traffic/congestion on Salem Road
Widening of Sigman Road (near industrial core)
Sigman Road section over to Stonecrest not as important
Added connectivity (South end of town)
Half of Eastview Parkway complete
Pleasant Hill Road “waste of $”
Widening of 20 near 212 of medium priority
Geometric realignment by Old Covington Road would be a good project
Previous Bike and Pedestrian Improvements
Mountain Bike trail (Black Shoals park)
Added routes for practical and recreational purposes
Recommendation for Bike/Ped plan in CTP?
Connection to horse park
Bike access up 20 instead of 1387
“More like Decatur than Henry County”

o 0O O O O 0o 0o o0 O

O O 0O O O O

Group 2

Pleasant Hill Road serves to connect to adjacent counties, but widening may not be beneficial; low
traffic
138 widening to north of Sigman is important, ideally extended up to US 78
SPLOST cycle is 6 years long, Rockdale County has no funds dedicated for transportation capital
improvements from the general fund
Concern about killing retail if widen SR 20/SR 138 to six lanes
Operation improvements could be very useful on that section of 20/138, from Flat Shoals to Sigman,
including:

o Limiting access

o Signal improvements

o Timing changes
Lots of support of non-access bridge of I-20; specific need for it to be completed before the I-20 @
SR 20/138 interchange is reconstructed
Courtesy Parkway extension is favored location for non-access bridge
Salem Gate is not likely/favored because of interactions with shopping center and railroad making it
expensive and potentially less useful
Sigman Road is seen less as a bypass and more as an industrial development corridor



East Freeway Drive extension is low priority, not seen as especially helpful; would be more helpful if
it extended to 138, but that is blocked by existing shopping center
Courtesy Parkway must have highest priority in plan, Sigman Road widening second (these are in
progress already)
Pleasant Hill Road widening unnecessary; group thinks this and Honey Creek are unnecessary
Honey Creek operational improvements could be good
Oglesby Bridge Road widening unnecessary
Honey Creek Rd @ Snapping Shoals is a bottleneck, could use realignment for safety, throughput
Union Church widening is low priority
SR 212 widening got a neutral reaction; no real need within Rockdale, but there is a recognition that
it is a useful regional route
Must look at freight, improve/widen Old Covington Highway east of SR 20/138 to Sigman Road
Look at timeline for I-20 @ SR 20/138 bridge reconstruction

o GDOT held public hearing on interchange in March/April

o They presented a DDI and a SPUI alternative

o Group’s desire is to keep trucks away from the interchange

o Enforcement for trucks blocking the intersection
No support for connection to Stonecrest area unless MARTA service arrives
Abbots Mill 5 point intersection should rank high (in progress)
Check trails against ARC trail plan —important to be consistent with neighbors/regional vision
Generally a lack of sidewalks outside of the City of Conyers
State route intersections have crosswalks and ramps, but are not connected to sidewalks
Connectivity is key for sidewalks; building off of existing system
Longer term goal to provide for better access for mountain bikers to Horse Park (esp. Gees Mill, also
Hightower Road and SR 20)

Group 3

Map shows two pedestrian bridges. Whichever place for pedestrian bridge is best (likely eastern
one, do not recommend both.

Road connection at Old Covington Road was completed.

I-20 and SR 38: still a big need and priority.

Trail complete from Johnson Park to Pine Log Park.

More recent trail plan and Conyers to Covington Study should be used. Make sure trail connections
at Newton County line match up.

Pull exiting bike routes from Google.

Use ARC Regional Bike and Pedestrian Plan to update needs and projects in Rockdale. Byron Rushing
at ARC is a great resource.

Proposed trail along lake in northern section of county. Does county actually own this ROW or only a
small buffer?

It would be useful to show parks and schools on the maps with Bike and Pedestrian projects.

Each school in the county should have a 1 mile circle around it with plans for sidewalks and bike
facilities.

We want our community to be more like Decatur and less like some neighborhood in Henry County.



Future bike-ped plan? This should be a recommendation on the list.

Horse park leftover from Olympics draws mountain and trail bikers in large numbers. One of the
main access routes is Gees Mill Road. This road is very curvy with little sight distance making it very
unsafe for the bicyclists. Need to improve for bike users or improve an alternate facility to the Horse
park for bikers.
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Comprehensive Transportation Plan Update

Community Workshop | November 29, 2017

A Community Workshop was held on Wednesday, November 29" at the Rockdale County Board of
Elections facility from. A total of 25 individuals attended the community workshop. The sign-in sheet from
the meeting is included in Attachment A. Attendees were escorted through four stations by a member of
the consultant team. The first station contained general information regarding the CTP process, as well as
a timeline of the Rockdale CTP. The second station presented a summary of the data collected for Existing
Conditions and Needs Assessment Report. The third station included an interactive exercise, which will be
discussed in greater detail below. The final station presented a description and timeline of the remainder
of the Rockdale CTP process, specifically the evaluation of transportation projects, fiscal analysis, and
Recommendations Report. The information presented during the Community Workshop is included in
Attachment B.

During the third station, attendees were asked to provide input on eight transportation project goals that
the consultant team had created as part of the development of an evaluation process, as well as an
additional goal developed by the Stakeholder Committee (Facilitate safe and efficient freight movement)
The nine goals are presented below.

e Address north-south travel within Rockdale

e Address east-west travel within Rockdale

e |mprove connectivity to surrounding communities

e Develop parallel alternatives to major routes

Address bottleneck locations

Identify opportunities for active transportation
Enhance connections to I-20

e Invest in principal routes to maximize system efficiency
e Facilitate safe and efficient freight movement

Attendees were each given twelve dots and were asked to distribute those dots on a board with the
projects goals based on how important they thought each goal was. A copy of the board with dots is
included in Attachment C and aggregate results from the activity are included below.

Address bottleneck locations 26
Enhance connections to I-20 25
Address north-south travel within Rockdale 22
Invest in principal routes to maximize system efficiency 20
Address east-west travel within Rockdale 18
Develop parallel alternatives to major routes 15
Identify opportunities for active transportation 12
Improve connectivity to surrounding communities 11
Facilitate safe and efficient freight movement 7

Following the four stations, attendees who had not completed a Transportation Survey were provided the
opportunity to do so, as well as provide any additional information on a comment form. Six additional



ROCKDALE
INMOTION

Compreheasivi Transportation Plan Update

COMMUNITY WORKSHOP -- NOVEMBER 29, 2017

surveys were collected. Written comments collected from the Community Workshop are included in
Attachment D.
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COMMUNITY WORKSHOP -- NOVEMBER 29, 2017

Attachments

A: Community Workshop Sign-In Sheet
B: Community Workshop Station Boards Information
C: Community Workshop Project Goals Activity Board

D: Community Workshop Comment Form
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ATTACHMENT A

COMMUNITY WORKSHOP GROUP LIST AND MEETING #2
SIGN-IN SHEET
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I BACKGROUND STATION "ﬁfﬁﬁﬂ-ﬁ

COMMUNITY WORKSHOP — NOVEMBER 29, 2017

WHAT’S GOING ON? WHAT’S A CTP?
ROCKDALE COUNTY AND THE CITY OF A COMPREHENSIVE TRANSPORTATION PLAN IS AN ANALYSIS
CONYERS ARE PREPARING AN UPDATE OF ALL APPLICABLE MODES OF TRANSPORTATION TO
TO THE 2009 COMPREHENSIVE DETERMINE EXISTING AND FUTURE NEEDS, IDENTIFY
TRANSPORTATION PLAN (CTP). SOLUTIONS, AND PREPARE AN IMPLEMENTATION PLAN.

THE CTP STUDY AREA INCLUDES ALL OF ROCKDALE COUNTY, THE CITY OF CONYERS, AND THE AREAS
IMMEDIATELY SURROUNDING ROCKDALE COUNTY IN ADJACENT COMMUNITIES SUCH AS NEWTON, HENRY,
DEKALB, GWINNETT, AND WALTON COUNTIES.

THE CONSIDERTIONS OF A CTP

« t uture Development withen the 1o
-
E | -
o [

Analysis and Previous Plans
Data

Community
Engagement

SCHEDULE & PROCESS

Inventory | Existing Needs Assessment Recommendations

Conditions

Community Engagement [ ] [ ) [
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OVERALL GOALS OF THE CTP
GOAL 1

ENHANCE ACCESS TO JOBS, HOMES, AND SERVICES WITHIN
ROCKDALE COUNTY AND THROUGHOUT THE ATLANTA
REGION THROUGH A MULTI-MODAL TRANSPORTATION
SYSTEM

GOAL 2
IMPROVE MOBILITY WITHIN ROCKDALE COUNTY THROUGH
ENHANCED MULTI-MODAL CONNECTIVITY

GOAL 3

MAINTAIN A SAFE, RELIABLE, AND EFFICIENT
TRANSPORTATION NETWORK WHICH WILL SUSTAIN
ECONOMIC ACTIVITY AND PROMOTE ECONOMIC
DEVELOPMENT

GOAL 4
PROMOTE SUSTAINABILITY THROUGH THE COORDINATION
OF LAND USE AND TRANSPORTATION PLANS

GOAL 5
FACILITATE IMPLEMENTATION OF PLAN RECOMMENDATIONS
THROUGH COORDINATION EFFORTS AND LOCAL INITIATIVES
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EXISTING TRAFFIC CONDITIONS
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WHERE DO YOU EXPERIENCE CONGESTION?
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TELL US YOUR PREFERENCES

Address north-south travel
within Rockdale

Address east-west travel
within Rockdale

Improve connectivity to
surrounding communities

Develop parallel alternatives
to major routes

Address bottleneck locations

|dentify opportunities for
active transportation

Enhance connections to I-20

Invest in principal routes to
maximize system efficiency

Facilitate safe and efficient
freight movement

Other:
é"f POND



ROCKDALE
- B]ProsEcTGOMS W
TELL US YOUR PREFERENCES

Address north-south travel
within Rockdale

Address east-west travel
within Rockdale

Improve connectivity to
surrounding communities

Develop parallel alternatives
to major routes

Address bottleneck locations

|dentify opportunities for
active transportation

Enhance connections to I-20

Invest in principal routes to
maximize system efficiency

Facilitate safe and efficient
freight movement

Other:
é"f POND



ROCKDALE
I 4 CNOIVIEM§I\-I[I'YSW-(!-RESEOSP — NOVEMBER 29, 2017 ’I" ““TI“"

PREVIOUS COMPREHENSIVE TRANSPORTATION PLAN (2009)
VEHICULAR PROJECTS

Vehicular Improvements Other Features

Managed Lanes e Expressways
----- New Alignment o - Major Roads

Operational Impravements + Railroads

Widening Water

Bridge Upgrade City Boundaries

Geometric Realignment
New Bridge

Rail Crossing Improvements
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PREVIOUS COMPREHENSIVE TRANSPORTATION PLAN (2009)
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PREVIOUS COMPREHENSIVE TRANSPORTATION PLAN (2009)
BICYCLE & PEDESTRIAN PROJECTS

Bike and Pedestrian Improvements  Other Features

Bicycle Facilities — Expressways
e \ulti-Use Trail - - Major Roads
Sidewalk . ~— Railroads
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PREVIOUS COMPREHENSIVE TRANSPORTATION PLAN (2009)
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NEXT STEPS

'BOGKDALE
COMMUNITY WORKSHOP — NOVEMBER 29, 2017 INMOTION
HOW WILL PROJECTS BE EVALUATED?

Transportation
Project Goals

Technical Analysis

LY & Iqtersectlop OIS Address north-south travel within
Reduction in congestion

; Rockdale
MIGIEEFETEIIEES SOt Address east-west travel within :
Level of existing congestion Community Support

Crashes in vicinit Rockdale
’ Improve connectivity to surrounding

communities

Develop parallel alternatives to major
routes

Address bottleneck locations

Identify opportunities for active
transportation

Enhance connections to -20

Invest in principal routes to maximize
system efficiency

Facilitate safe and efficient freight
movement

Feedback on Top 3 Bottlenecks
Feedback on Specific Project
Initiatives

Investment Legacy

Bike/Ped Projects
Demand
Attractions
Character
Future

Other

* Bridge rating
 Affected Freight Traffic

EVALUATION SCORE

NEXT STEPS
/~ Today's Community ] CStakehoIder Meeting Community Meetings

Workshop (to be scheduled) (to be scheduled)
\ November 29, 2017

Existing Conditions & Perform Recommendations
Needs Assessment Report Fiscal Analysis Report

Develop Any Additional Evaluate All Final Comprehensive
Transportation Projects Transportation Projects Transportation Plan
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ROGKDALE

Comprehensive Transportation Plan Update

COMMUNITY WORKSHOP -- NOVEMBER 29, 2017

ATTACHMENT C

COMMUNITY WORKSHOP PROJECT GOALS ACTIVITY BOARD



ROGKDALE

‘IH MOTION

TELL US YOUR PREFERENCES

I3 PROJECT GOALS

COMMUNITY WORKSHOP — NOVEMBER 29, 2017

Address north-south travel
within Rockdale

Address east-west travel
within Rockdale

Improve connectivity to
surrounding communities

Develop parallel alternatives
to major routes

Address bottleneck locations

Identify opportunities for
active transportation

Enhance connections to I-20

Invest in principal routes to
maximize system efficiency

Facilitate safe and efficient
freight movement
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ROGKDALE

Comprehensive Transportation Plan Update

COMMUNITY WORKSHOP -- NOVEMBER 29, 2017

ATTACHMENT D
COMMUNITY WORKSHOP COMMENT FORM



B“GKDALE Comprehensive Transportation Plan Update

INMOTION

Community Workshop — November 29, 2017
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I B“GKDALE Comprehensive Transportation Plan Update

INMOTION

Community Workshop — November 29, 2017
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